FREQUENTLY ASKED QUESTIONS
1.
Why are the Adventure Activity Standards based in the competency-based system? Does AAS 
recognise other learning pathways such as tertiary education?

The AAS’s will be developed to be consistent across activities with the National Training Package (VET) describing skills that an individual should have to lead a specific activity at a given level. As these skill sets were / are developed within the industry it is appropriate that they be used as the basis for the AAS process.
For some activities covered by AAS, community awards’ for leaders and instructors also exist (canoeing, rock climbing, horse trial riding etc). Where such non-VET qualifications exist, they are likely to demonstrate equivalence to VET based standards. The AAS will not specify that these skills have to be acquired via any particular learning pathway.

The Outdoor Council of Australia is currently positioning a Partnered Assessment Provider initiative to assist recognition of outdoor leader qualifications and experience acquired from non-VET based training.

2.
How will a single AAS be developed to cover the whole of WA and all types of the activity within an adventure activity? For example charter boat fishing and rock fishing – up north and down south?

It is clear that it will be critical for the industry to develop an accepted definition/description of the adventure activity before the standard itself is developed. It may also be necessary to access data for groups participating in a particular adventure activity to determine exactly what activity standards are required. For example, if there are only four ‘groups’ participating in rock fishing, the recreation angling AAS may only need focus on charter boat fishing. 
Equally so, a particular AAS may have multiple components to cater for the scope within the activity. In this example, it may be necessary to develop separate aspects of the standard for more than one type of recreational angling.

3.
Are the Adventure Activity Standards being developed in response to 
insurance or land access issues?

There certainly have been concerns within the outdoor adventure industry where commercial operators, non-commercial operators and individual government agencies have all expressed a need for documented standards that will apply to all group led outdoor adventure activities.
The AAS project has initially been supported by both industry and various departments from across the State Government, perhaps in part a response to the partial withdrawal of insurance provision for outdoor adventure activities early in the 2000’s.

Whilst not fully positioned, the role that AAS can play, in conjunction with systems of accreditation and outdoor leader registration, in the required dialogue between activity providers and insurers to better communicate and demonstrate good practice will command further attention.

Similarly with regard to access to managed lands, it is hoped that AAS, once available and applied, will assist activity providers who demonstrate operating standards equivalent to the AAS, to gain / maintain access to land whereas others may not.

4.
Do my friends and I need to comply with the AAS? 

AAS are intended to be accepted minimum standards for groups where participants have a level of dependence upon the outdoor leader. As such they will not apply to persons recreating privately. AAS may however provide a useful resource for any in-formal group or individual undertaking the activities that the AAS describe.

For example…

In the case of Bushwalking, the AAS will apply to organisations such as clubs, community groups and commercial activity providers. It would be advantageous for individuals and informal groups to refer to the AAAS to assist their preparation for safe and environmentally sound participation in the activity.

5. 
Will the Adventure Activity Standards be ‘Best Practice” in commercial 
terms?

No. There is a common belief that activities are safe when groups and individuals have the appropriate knowledge and skill to avoid or appropriately manage any problems that they may encounter. This may be because people are already planning in advance in areas such as location, level of challenge, necessary clothing and equipment, food and they will generally consider potential difficulties and develop a plan should things not go as expected.

When the members of a group are being led on an activity by an organisation (a formal group where participants re likely to be dependant on the leader) the above is no longer a philosophy but a community and legal expectation.

It is important for this reason that organisations and their leaders interpret and apply the AAS to the specific needs of the participants, purpose and the complexity of each specific activity. As such there is not likely to be a ‘Best Practice’. The AAS provide and excellent resource to develop the proposed conduct of an adventure activity for a particular group.
6.
Are the AAS going to required conditions of entry by land managers?

It is likely that the AAS will become imbedded modules in accreditation programs including the National Tourism Accreditation Program (NTAP). It is further likely that, for commercial operators, NTAP accreditation will be a licensing requirement by the Department of Environment and Conservation.

In this way, AAS application will become a required condition of entry to DEC managed lands. TCWA and Outdoors WA will jointly audit the requirements for accreditation.

For non-commercial operators seeking permit to conduct activities on DEC managed lands, it is likely that they will have to demonstrate application of AAS in their permit application process.

Perhaps, in the future, demonstrated application of AAS may qualify organisations to run programs on DEC managed lands otherwise to which access is denied.

7.
Documentation is time consuming, will the AAS expect documentation?

In the absence of documentation, it can be very difficult for an organisation to demonstrate that an activity was conducted appropriately if an incident should occur. This is a fact prevalent throughout society and one not restricted to our industry.

The introduction to each Victorian AAS states that:


“Having suitable risk management programs and strategies in place, and 
ensuring the AAS are met, will minimise the likelihood of injury or loss. 
However, evidence of compliance with such programs and the AAS will also 
assist in the legal defense of claims and in proving that a provider and its 
leaders have acted reasonably in the circumstances (ie were not negligent).”

One assumes that something similar will be positioned for WA.

Some documentation is for safety reasons such as an emergency strategy that enables the leader to act in a defined manner and enable dependant participants to act appropriately if the leader is injured. 

Other documentation is intended to protect the organisation and leader conducting the activities from legal liability.

Bearing in mind the fact that a legal action may take many years before being made, it is in an organisations best interest to comply with the minimum documentation described in AAS at a level appropriate to the organisation, group and the activity, and to maintain such records.
The AAS will be, hopefully, designed in such a way that they will assist the documentation process that an outdoor leader would normally do, rather than become additional paper work to be done.
8.
Will the AAS apply equally to commercial and non-commercially led groups?
Yes. AAS will be developed to describe safe and responsible practices for group activities. Commercial and non-commercial groups can interpret and apply the AAS to their circumstance the AAS provided decisions are made based upon a risk assessment.

This is because, if the courts are required to establish duty and standard of care, they are likely to consider the resources available to the organisation and the requirements of the participants as well as the commercial nature of the activity.
It is common that a commercial organisation will generally claim to be specialist, enter into a contract to provide services and also have greater resources available to them indicating a fairly high standard of care owed to participants, few promises are made by the organisation and activities are often of fairly low intensity. However, in some cases, after consideration of the specific details of an incident, it is possible for a community organisation to be held to the same or a higher standard than a commercial organisation.
9.
How will the Adventure Activity Standards affect existing standards 
including Department of Education and Training guidelines?
The Adventure Activity Standards will acknowledge and promote the importance of each and every organisation having their own standards and operating procedures. The Adventure Activity Standards will become the industry defined minimum standards upon which organisations can audit their own existing standards. For example the DE&T has traditionally provided detailed policies and guidelines to assist Government schools in planning and implementing safe but challenging outdoor adventure activities. These Guidelines are based upon the nature of the relationship between the DET, its staff and their students. The AAS will assist the DET to determine if their standards meet minimum industry standards. 

The AAS will provide these benchmark industry standards for all organisations and jurisdictions seeking to audit their own existing standards.
In most instances, the AAS are likely to be less prescriptive than individual organisational standards because they will have applicability to the whole industry. 

10. How is NOLRS linked to AAS? Will volunteer leaders and tour guides have to become registered with NOLRS to be able to lead groups?
Outdoors WA has long advocated that a true quality framework for the industry comprises accreditation (for organizations), activity standards (for the activities the organizations run), and a registration scheme for outdoor leaders (NOLRS) that confirms the currency of their skill set and related qualifications including first aid. As such it is envisaged that NOLRS will be imbedded in the AAS which will be imbedded into accreditation. 
The question commonly asked is “does this mean that volunteer leaders and tour guides will have to become NOLRS registered?” The simple answer may be YES. However, when this line of thought is applied to, for example, volunteer leaders in a bushwalking club, or tour guides who walk groups along sealed paths to view waterfalls and the like, the matter becomes less clear and as such is sure to command the attention of the AAS TWC’s as they develop the standards. 

What we have to protect is the central mission, which is to promote people participating outdoors in safe and environmentally sustainable ways. The argument that, if we place too many demands on those involved then they will cease involvement has merit. The exact definition of an adventure activity to be covered by each AAS thus becomes of critical importance.

11. Once AAS are in place (assuming NOLRS is built into AAS), the inference is that leaders of multiple adventure activities such as tour guides, teachers and instructors, will have to be NOLRS registered in multiple activity specializations which will be time and cost prohibitive. What can be done about this?
On the surface of this issue it is potentially a huge problem. However it is not a problem of either the NOLRS nor of the AAS, rather it is an implementation problem that will have to be addressed by the joint thinking hats of the AAS TWC’s, the Outdoor Council of Australia and the various jurisdictions comprising the AAS Advisory Committee. 

